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@ WHY INTERIMAGE?

Interlmage’s RPA expertise is backed by its 20+ year history of providing

A MATURE SMALL end-to-end business process automation and BPM solutions to our Federal

BUSINESS government customers. Interlmage uniquely brings large company
capabilities with small company attention, quickness and costs. Interimage

= Ul Path Gold Partner recognizes RPA as being core the future of IT modernization and has made

= CMMI Dev / Level 3 the internal investments necessary to fully support the ambitions of our

= 1S0 9001:2015 customers.

= Top Secret facility clearance

= 80% of our 150+ staff possess
national security clearances

| el seauy e ROBOTIC PROCESS AUTOMATION
Washington, DC

= Flexibly priced UiPath Gold Partner

= Trained and certified UiPath Developers, Solution

CONTACT US Architects, Business Analysts, and Infrastructure
Engineers o5 )
Nicole DiGrazia = Rapid access to UiPath top technologists U | patﬂ
Director, New Technologies = Discounted UiPath licensing

Phone: 571.482.1045
Email: ndigrazia@iimage.com

i BUSINESS PROCESS MANAGEMENT

Business Development Manager, FedCiv
Phone: 571.482.1021
Email: wsimons@iimage.com Automation Experience

John Saia = 20+ years of automating mission-critical large and small
Director, Business Development, DoD business processes from Facilities Management to HR to
Phone: 571.482.1030 Finance to Criminal Justice, Telecommunications and more.
Email: jsaia@iimage.com = Key projects include:
= Investigative case management (Army)
= Law enforcement systems (Army)
I I = Enterprise workflow management (FBI)
nter mage = Unified Contracting System (FAA)
4301 N. Fairfax Drive, Suite 205 = Criminal Justice Investigative System (Navy CJIS)
Arlington, VA 22203 = Corrections Management Information System (Navy)

703.522.7400 | iimage.com



The RPA Advantage:

Speed & Rapid ROI
Bots are 15 times faster and more
efficient than their human
counterparts
Implementation of an RPA wave
takes about 3 months, versus 6-12
months with other technologies,
such as BPM and Enterprise
Application Integration.
ROI with RPA can be seen in 6-9
months, versus 18-30 with other
technologies

Quality

= Bots promote accuracy and
eliminate human error, with the
potential to reach a 100% accuracy
rate

Scalability & Flexibility

= Bots can be scaled up/down in

minutes at no extra or minimal cost,

while maintaining consistency

24/7/365 Services

= Bots are not limited to core
business hours

Customer & Team Morale

= |ncreased throughput and overall
productivity, decreased delivery
time, improving service delivery and
allowing employees to focus on
value-add strategic work

Cost Reduction
= A robot costs a fraction of an FTE

Non-Invasive Technology

= Doesn’t require major changes in IT
architecture or deep integration with
the underlying system. Processes and
data security become stronger. RPA
offers a reliable, but fast and cost-
efficient way for a “light-weight”
integration into processes and IT
assets.

Insights & Analytics

= Audit trails available 100% of the
time.
All activities performed by robots can
be logged and interpreted through
customized reporting tools, such as
visual dashboards that can be
adapted for each operational
requirement

@ IDEAL PROCESSES FOR RPA

Manual and repetitive tasks

High transaction volumes

High risks of human error

Mature and predictable processes

Rules-based and conditional logic
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Large numbers of systems interfaced

@ AUTOMATE NOW

* Quickly sole source pilot programs through our

GSA STARS Il GWAC to get repetitive tasks
automated and see a rapid ROI

e Up to S4M annually and ability to renew

* Noneed to go through the lengthy RFP process

@ PRIME CONTRACT VEHICLES

Interlmage is a contract holder on major Government-
Wide Acquisition Contracts (GWAC), which attests to
the breadth and depth of our capabilities,
performance, maturity of systems and processes, and
performance.

= GSA Alliant 2 Small Business

= GSA Alliant Small Business

= GSA 8(a) STARS Il, Constellation 1 & 2 ; All
Functional Areas

= GSA IT Schedule 70, 42 Government and Contractor
Site

= QOther Transaction Agreements (OTA):
= C5 Consortium
= SOSSEC Consortium
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